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Dear ‘Mr. Chairmen: oe et a zs it ae: : a ae 


; The Conference ‘Report on Hie Defense sie ceses Hien bil. ie. mete eae 
fiscal year 1977 expresses the desire of the Congress that there be = °° 7.0 +e. 
complete financial and policy independence on the part of the Intelligence -<*---.: 
Community Staff and the National Foreign Intelligence Board. As you — ae as 
‘know, it is my intention that the IC Staff and the NFIB be objective | a eae 
and independent in their actions and support to the Director of Central. er 
Intelligence. However, I have some difficulty in interpreting certain «. = = ay 
portions of the language relating to Title VIII of the bill. The anor a , 

. provides that while certain administrative services can be obtained ... .- * 
from other-sources. (agencies and departments), such administrati ive” Tee ae 

- - gervices must be funded from the appropriation for Intelligence . oe es 
: Community oversight in Title VIII of the bill. The Report also states i ae ee 

. that there is to be no augmentation of the BpeEOpE ston except by - a ee 
supplemental appropriation. ee ee : a eae ee 
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. | A literal interpretation of the ieeiias of this s secon of the ae . me ae 
Report would preclude the Intelligence Community Staff from utilizing | 
available Government services without paying for that support. For ae eee 


instance, if petligence commnany Staff members ride’ one of bog ne 
\ ~ ? 
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Government shuttle busses, the IC Staff would be obliged to reimburse -'-- ~ | 
_ the department or agency concerned for the provision of that service. aa lee 
.. If computers of a governmental organization are utilized to resolve -- .. °. °:: 
-?" an Intelligence Community problem, or administrative routine, the IC 72-27%, 
_ Staff would be obliged to pay for that service, insignificant as it may 2°00‘ 11... 
_be. Further, whenever the National Foreign Intelligence Board meets, -." Vo: 
or whenever the many DCI Committee members who support the NIFJ B- eve 
_ engage ina Commmnity meeting, the IC Staff would be requiced to -. ae 
. reimburse the Community organizations for the services of Hose persons ae 
and for the cost of their travel to attend those meet RED se ae Lee ioe cee 


‘While I believe Sack a literal fntevoretation was not the int tent oes 
of your Committee, nor the will of Congress, I do believe it was - ee ree 
the intent of the Committees that the Intelligence Community Staff * CPt ae 

' have sufficient resources that it would not be influenced or controll Ee 
by the organizations that comprise the Intelligence Commnunity. You, ; a net 
' have my assurance that no such influence or control now exists, or .. -+: *. 
ever will, as long as I am Director of Central Intelligence, - sites ces 05 
y aes a se oe ” ae 


- ‘In practical tens. it would be an administrative nightmare for °~ 
the Ic Staff to keep time and attendance records of the close 'to one thousand. 
representatives from the various Community organizations who attend. | 7-2 
meetings periodically in behalf of the Community mission and function. — .- Bact 
In fact, a most elaborate and costly accounting mechanism as well as a sf aia 
large administrative staff would have to be developed to permit accounting 
for the wide variety of administrative services and support now rendered ~~) 
by governmental organizations to the members of the IC Staff, the National *."" 
Foreign Intelligence Board, and the DCI committees, free of charge, - te as 
To do so would be virtually an impossible job, would impede the functions of ~ :> 

_ the IC Staff and the. National Foreign Intelligence Board and wouldbe —. - cn = 

- contrary to the principles of efficiency and ee oneEny of = aan which | 
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. I believe we all support. es . Pe ae eet ee 


: _ . Jassumed it was the intent of the Comimittees thiat” Wade activities 
of the IC Staff which can be readily identified and the salaries of personnel -'.*"- 
assigned full time to the IC Staff be funded from the IC Staff appropriation. = .-=- 
However, representatives from the various Intelligence Community < - —_ 
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organizations who sit on or support the NFIB or the DCI committees 
would receive their salaries from their parent organizations in |. - 
accordance with normal Government practice. Routine andadhoc 
| administrative services whick would not prompt a policy influence of 
control upon the IC Staff could be received without reimbursement _ 
to the organization providing those services. . a en Be ene 


+. 3: 'Wurther, the IC Staff could call upon Community organizations as +7 
’ "well as the Government at large to provide expertise and technical .... se ast 
” assistance to various ad hoc study efforts or task forces that roight ees ge 
- be formed to carry out a Community mission without obligation to | -y. a 
reimburse the contributing Grganizations.- bee ee ig ‘ 
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so * :lYou have my commitment that the guiding principle to the IC Staff “~" 
- ana the NFIB is that total objectivity is to be the hallmark of all intelligence 
reports, estimates and actions. .- ee ee : 


- self ~~ - = 


"-"” y eynst that you agree with the above principles. If so, Lwould ©“. . Fir) 
-. - appreciate your confirmation of this interpretation of the report. I will. a 
” short i 1 a supplemental budget request for additional funds +7: 
"to hel the Fiscal Year 1977 appropriation to pay for - 0-1). 
the additional mumber of personnel and related expenses of the IC 20". 
Staff as I now envision them. ~~ ee ee ee ee 
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Sincerely, ; 


Director 
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